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Good afternoon! My name is Jim Hamilton, and for the next forty-five minutes or so
I’d like to share with you some of my experiences in writing and self-publishing my
own work. | have a background in graphic design, having worked in the 1980s as a
paste-up artist for Boston-area book publishers. That was when there were still
paste-up artists working with Xacto knives and hot wax or rubber cement. That job
title no longer exists. All of what | was doing then has been replaced by computer
tools like Adobe InDesign. Yet what | plan on talking to you about today does not
need any sophisticated software, In fact, | have laid out all of my books using
Microsoft Word, which has everything | need to produce a single-column book (hold
up a copy of The Writing 69™") with a table of contents, headers and footers, and an
index.

But before | start on that, I’d like to hear a little bit from each of you about why you
are here. | assume that it’s because you might want to self-publish one of your own
books, but let’s find out. Tell me your name and what kind of book you might self-
publish.

* What are you working on?
* Who is your audience?
* How will you define success?



What do | mean when | say, “print on demand”? The short definition is printing what
you want, when you want it, and in the desired quantities. On-demand printing is

made possible by devices like the one shown here: high speed digital printers and
copier/printers.



Print on demand
* Personalized printing
* For transactional and direct mail
* Digital document repositories
* Books never go out of print
* Book of one
* Sell a book only after you have
received an order
* Just-in-time manufacturing
* Order only the number of books
you need at any given moment
* No warehousing required

These devices allow for very short runs of print in a way that is not possible with
offset presses. Would anyone consider printing a single copy of a book (or any other
document) on an offset press? No. But with digital printers you can.

This allows for personalized variable data printing like the statements that you get
from banks or the advertising mail that appears in your mailbox. It gives publishers
the ability to create digital document repositories so that no book ever goes out of
print (if that’s what they want). And it allows two key things that make it possible, in
fact extremely easy, to be a self-publisher. Those two things are runs of one and
just-in-time manufacturing. | will get to a couple of examples in a few minutes.
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BOOK SIZE PAGE COUNT

US Letter 206

BINDING TYPE NTERIOR COLOR
Paperback Perfect Bound Standard Black & White
PAPER TYPE COVER FINISH

60# White — Uncoated Glossy

4, Book Templates

&, Custom Cover Template

9.20 USD per Print Book

Let me take a step back to show you what this means to me as a self-publisher. This
is my book, The Black Cats of Amherst. Its size is US letter (8.5 by 11 inches). Itis
black-only inside and has a page count of a little over 200 pages. It has a color
cover. Before doing anything, | know from typing this basic information into
Lulu.com that each book will cost $9.20 to print. This helps me determine what
price | will choose for this book. | want to keep the selling price at around $20, so |
know | will clear somewhere around $10 per book if | sell books at that price.




DISTRIBUTION ELIGIBLE [ Yes

BOOK SIZE PAGE COUNT
AM AZ]NG Digest 144
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4, Book Templates

&, Custom Cover Template

7.66 USD per Print Book

Another example. Here’s my book, Falling: Amazing Survival Stories. You can see
that it’s much smaller than The Black Cats of Amherst. Its size is called Digest (5.5
by 8.5 inches). | made this book smaller because | wanted to make itin color, yet
affordable, and fit at the $20 price point. With color inside and a page count of 144
pages, each book costs $7.66 to print, which allows me to keep the selling price at
$20 (well, $19.95 to be exact).
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How do these numbers work out in practice? Let’s start with a look at the Lulu.com
storefront page for Falling: Amazing Survival Stories.

If anyone wants to order my book, “Falling: Amazing Survival Stories,” they can go to
the Lulu.com web site and purchase a copy that will be printed on demand and sent
to the buyer. That person pays Lulu for the book, which they then print and mail to
the customer. This is an example of printing a book of one, in other words, there is
no stockpile of books waiting to be sent out. The book is not printed until a copy is
purchased.




Products Pricing v

Kiulu

Create v Sell ~ Resources v

Bookstore

Q' search Bookstore Show Bookstore Categoties W

Falling: Amazing Survival Stories

- .
F t By Jim Hamilton
‘% 4& 2 | :,, - Book of One
\I L » & | » The buyer goes to Lulu.com.
b } PN * Lulu sells it at $19.95.
[ AMAZING (0 s - * Lulu sends me $9.83.*
\ STomys » This accounts for the cost to

print the book and Lulu’s fee for
handling the printing and the
shipping.

* The buyer pays for the shipping.

*Eventually...

€? Your chances are small, but a surprising

nds of feet in the air without a working parachute. Could you survi

Imagine falling from thous

ived to tell the tale. Author Jim Hamilton has been collecting these stories since 2001 on his website, The Free

number of individ
Fall Research Page. In this 144-page book with extensive color illustrations, Hamilton combines text and images to bring these remarkable

stories to life.

In instances where the buyer goes to Lulu to buy a copy of my book, Lulu charges
them $19.95 plus shipping. They send me $9.83. | don’t have to do anything except
wait for the check.

This is the Book of One example. The same basic structure holds true if the buyer
purchases through Amazon or some other online source, but | would get a little less
because Amazon takes a cut of the profit.
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So now let’s imagine a scenario in which | buy copies of my book through Lulu for
events like this one. They sell me the books at the printing cost we saw a few slides
back: $7.66. They charge me for shipping, so | have to consider that as part of the
cost of the books that | sell. As an example, when | buy thirty or so books, the cost of
shipping adds about 20 cents per book.

Itis true that | could probably get a better price per book if | bought a larger quantity,
for example, hundreds of books, directly from a printer. But for me, the convenience
of working with Lulu, and the fact that my house is not full of unsold books, means
that | am unlikely to go elsewhere. On top of that, | think that Lulu’s pricing is quite
competitive.
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If someone searches for books by me on Lulu.com, this is what appears. | have to say
that | am in awe of what you can get for no money down through an on-demand service
like Lulu. If you are savvy enough to be able to create PDFs of your book's cover and
book block, you can sell copies of your book through their web interface without paying
any upfront costs. You receive money for every copy sold. If you want copies of your own
for talks or other events, you can order them for a reasonable amount. You don't have to
stockpile printed copies. You can just order what you need, as you need them. Lulu takes
a cut of the profit when one of your books is sold online, but | think that is very fair for
the service they provide.
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The power of on-demand printing and self-publishing hinges on your ability to
create functional files for the cover and the book block, so let’s talk a little about
that. Each of my books has a single-column format, a table of contents, an index,
and, of course, page numbers. | used Microsoft Word to lay out each of these
books, even the covers. Tools like Adobe InDesign are much more flexible for
complicated layouts, but | didn’t need those kinds of sophisticated features. If your
book has similar needs, let me show you a few tricks that will help you succeed.
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This is the Heading 1 style

This is the Normal style.
If you want more or less space before or after a paragraph, make that change in the style.

This is the Heading 2 style

Here’s a sentence. Here’s another sentence.
That thing at the end of the previous sentence is a manual carriage return.

Note how the spacing is different after a regular carriage return.
One other thing to remember. Please don’t put two spaces after a period.
Please use Tabs correctly.

When you tag items for the index, it looks like this.

If you have ever worked in Microsoft Word, you have seen documents that look a lot
like this, but there is a mode in Word that allows you to see things like spaces, tabs,
and carriage returns.

12



es Mailings Review View Help /

F} s e e Normal No Spacing Heading'
Paragraph N Styles
Lo ' £y Show/Hide f (Ctrl+*) dy s s 8

| show paragraph marks and other
| hidden formatting symbols.

This is especially useful for
advanced layout tasks,

) (7) Tell me more ]g'1 'Styl-eﬂ

This-isthe-Normal-style.|

All by clicking on this little button.
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"This-is.the-Heading-1-stylef
This-is-the-Normal-style.§|
Ifyou-want-more-or-less-space-before.or-after-a-paragraph,-make-that.change-inthe-style.
= This-isithe-Heading-2-style"|

Here’s-a-sentence.-Here’s-another-sentence.«
That.thing-atthe.end-ofthe-previous-sentence-is.-a-manual-carriage-return.f

Note-how-the-spacing-is-different-after-a-regular-carriage-return.|
One-.otherthingto-remember.-Please.don’t-puttwo-spaces-after-a-period. |
- - - Please-use-Tabs-correctly.q|

When-you tagitems-forithe-index,-itlooks-like this{:

When you click on that button, here is what you see.
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Indicates a header
s is the-Heading-1 -styl€Y)) A carriage return
This-is-the-Normal-style.§|

Ifyou-want-more-or-less-space-before.or-after-a-paragraph,-make-that.change-inthe-style.

3his-is-the-Heading-2-style‘|]

Here’s-a-sentence.-Here’s-another-sentenc@ A manual carriage return
That.thing-atthe.end-ofthe-previous-sentence-is.-a-manual-carriage-return.f

Note-how-the-spacing-is-different-after-a-regular-carriage-return.|
Two spaces. Please don't.
One-otherthingto-rememb ease'clon’t-put-two-spaces-after-a-period.ﬂ

@ @ @ Please-use-Tabs-correctly.f Tagged for the index

Multiple tabs when one would do

Whenyou-tagitems-forthe-index,-it1ooks-like-thig{-XE-"this" -}

So here’s what you are seeing:

* The little dot there indicates that this is a header. These set up hierarchically as
Header 1, Header 2, Header 3, or as many levels as you want. By using styles
instead of just marking something, let’s say, 16 point bold Helvetica, if you mark
itas a Level 1 header you can go back and change every Level 1 header in
whatever way you want. If you don’t use styles you would have to change every
single instance individually, which would be tedious.

* Using headers also makes it possible to automatically create a table of contents.

* That funny looking backwards ‘P’ is a carriage return.

* The left-facing arrow is a manual carriage return. You use this if you want to break
a line, but don’t want to add extra space.

* Please don’t put two spaces after a period. It is not necessary, and it just looks
goofy.

* The right-facing arrows are tabs. You don’t need to use multiples if you set them
correctly, which you can do when you create a style like a heading

* If you want to have an index, you need to tag each index entry. These will appear
in curly brackets.
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As | was saying before, when you use headings, it becomes automatic to create a
table of contents (TOC). You can determine how many levels a table of contents will
display.
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Add to the Styles gallery

© Only in this document O New documents based on this template

Format

[J pont add space between paragraphs of the same style

Preview

Tabs.. Set As Default

I won’t linger any longer on Styles but just know that this is a powerful feature that
allows you to adjust characteristics like font, size, format, alignment, color, spacing,
indents, and tabs. Most importantly, it allows you to make changes globally. If you
want to use Microsoft Word to format your book, you need to understand the impact
of Styles. Even if you use some other program you will still need to know how to
format correctly so that tables of contents and indices can be formatted

automatically.

In addition, the use of Styles forces you to think in a hierarchical fashion that can be
very helpful as you organize your thoughts and turn them into your final text.
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Niulu

BACK COVER

SAFETY MARGIN (from trim edge)
0.5"(12.7mm)

BLEED AREA (from trim edge)

Wiulu

FRONT COVER

TOTAL DOCUMENT SIZE (with bleed)
11.585" x B.75" (294.25mm x 222 25mm)

BOOK TRIM SIZE (trade)
5.5" % 85" (139.7mm = 215.9mm)

0.125" (3.17mm)

SPINEAREA
BARCODE AREA (optional) Page count: 122
3.622" x 1.26" (92mm x 32mm) Spine width: 0.335" (8.5mm)
0.5"(12.7mm) (from bleed edge)

BARCODE AREA

So, let’s talk a little about the cover. When you submit your job for printing, there will
be two components: the inside (aka, the book block) and the cover. What you are
looking at here is the template that Lulu provided to me based on the specifications
of my book, Falling: Amazing Survival Stories. | knew that the front and back covers
would be 5.5 by 8.5 inches, but | didn’t know what the width of the spine would be.
The size of the spine depends on the number of pages and the nature of the paper.
Once you know the number of pages in your book and choose a paper type, the
spine width can be calculated.
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| formatted my book’s cover in Word and, much the same as | did with the book
block, | created a PDF to submit to Lulu for their final checks to assure that
everything was print-ready.




$19.95
ISBN 979-8-218-26165-8

51995>

9 7798218261658 ‘| “

You will have noticed a sizeable bar code on the back cover of my book, “Falling:

Amazing Survival Stories.: That’s the ISBN, the International Standard Book Number.

If you want your book to be sold widely and listed in book directories, then you need
an ISBN. | haven't always used ISBNs for my books. Whether a book could be
ordered through Amazon or other booksellers didn't matter to me. This time, for
Falling: Amazing Survival Stories, | chose to include one. | think this book could
draw enough interest that it could be worth it. The ISBN and the accompanying
barcode cost me $150. You order these through a company called Bowker.
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Gopyﬂght.g:w | US. Copyright Office News Opportunities Help Contact

W Law & Policy W Registration ¥ Recordation W Licensing W Research

Welcome to the

U.S. Copyright
Office

What is Copyright?

Learn about the basics of copyright with our new online reference page.

Another aspect of making the book official was registering it with the U.S. Copyright
Office. This involves sending them a copy. The application process costs $65.
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Expenses:

* $1,200 (for 150 books ordered)
* $185 (mailing costs)

* $380 (kick-off event)

* $30 (proof copies)

+ $150 (ISBN)

* $65 (copyright application)

« Total: $2,010

Revenue

* $2,060 (109 books sold*)

AMAZING . Q0 i

SURVIVAL 8_9 in-person/20 through Lulu
Profit
* $50

Potential Revenue
* $680 (34 books remaining to sell)

G STORIES |
4 . 49

* | have given away 30 comp copies.

So, here’s a summary of my expenses and revenue as of mid-June 2024. | spent
about $1,200 on purchasing 150 books from Lulu. | mailed a number of books to
folks. Typically, | charge $25 to mail a book to someone. The book costs $20 or so
and | charge $5 for shipping & handling.

| splurged on a book launch event. The biggest cost there was about $250 to get a
one-day insurance policy since | wanted to serve beer and wine. Expensive, but
worth it. Fifty people came and it was a marvelous event. Other expenses like proof
copies, ISBN, and copyright mean that | spent a little more than $2,000. | should
mention that proofing is another amazing advantage of on-demand printing. Want to
be 100% sure that everything is right? Have a proof printed. It’s not expensive.

My revenue exceeds my expenses so far by about fifty bucks. It’s interesting to note
that most of the books | have sold have been purchased directly from me.

It is also worth noting that since | have 34 books on hand, which | fully expect to sell
at some point, and so that means another $680 in potential revenue could come
out of this. Also, my profit would be higher if | hadn’t been so generous in giving
books away to family, friends, libraries, and review copies.
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I make very little money from these books. Over the decades | have made enough
money each year to go out for dinner with my wife a couple of times. The money is not
why | do this. | simply want to complete these projects. Usually it's because | find the
topics interesting, or in the case of my book, “The Black Cats of Amherst,” it's because |
have a personal connection. My grandfather served as an ambulance driver in World
War lin a U.S. Army unit called SSU 539 (aka, the Black Cats of Amherst).

Though money is not the reason | publish these books, it does come into play as |
describe earlier. | don’t want to lose money. Breaking even is a good result.

That’s my granddaughter in the picture. She’s now two and a half. She thinks | am the
falling man on the cover of “Falling: Amazing Survival Stories.”
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Folks who look at my book often wonder whether | created a font of my handwriting.
I didn’t. | laid out a document in Word and then used a light table to trace over it.
The font for the body text is 22-point Century Schoolbook. | added the illustrations
later and pasted them over the text that | had laid out.
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In the final draft of the book, | included the text for each page behind the illustration
that | pasted in. | did this for a couple of reasons. First, | wanted to automatically
create a table of contents and an index, but | also liked the idea that the PDF of my
book would include machine-readable, though not visible text. | do not plan on
creating an e-book version of this, but if | do it would make the text accessible.

Please note the header, the index tags, and the fact that | placed hand-drawn
numbers over the page numbers that Word created.
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Long Fall Survival: Medal of HonorWinnars.
TFietional ¥alls Plus Tips for Authonsl..........
Fieldg and Zelada: Unusual Wrenkage Riders
Surviving Niagara: A Histery of Unaided Falls..
Kevin Hines: Golden Gate Bridge Jumper.....
Long-Ago Long-Fall Survival: Historie Accounts.
Charleg Mayers: The Flying Sailor.
Long-Ago Stories: Saved by Other:
The Most Amazing Stoties.....
Getting Started and Finished
Spacial Bormg Seetion: Unplanned Fraefall?.
Tndex, Acknowledgements, and Colephen....

Using headers allowed me to automatically create a table of contents, which | then
hand-redrew to get the effect | was looking for. | used the same technique to create
the index.



by 4 or 6
Divisible by 4 and 6 |

I learned an interesting thing about book production and blank pages by self-publishing.
| worked on my book, “Falling: Amazing Survival Stories,” over a period of about three
years. After about two years, | had a fairly complete version of the book, so | had a proof
printed. When it came back, | was surprised to see a couple of blank pages at the end.
This annoyed me. | didn’t want any blank pages, and | didn’t want to pay for blank pages.
If | was going to have extra pages, | wanted to put something on them.

| talked to the folks at Lulu and they basically said that if your book has a number of
pages that is not a multiple of 4 and 6 you may end up with undesired blank pages at the
end of the book.

So | had a couple of choices, | could have cut back the number of pages to 120, which is
divisible by both 4 and 6, but | didn’t want to do that. | knew that | could create more
content, so in the end | chose to make my book 144 pages, another number that is
divisible by 4 and 6.
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The Writing 69th The Black Cats We Unite to Serve:
of Amherst The Wartime Diaries
of Reverend Stoddard Lane

Go to www.greenharbor.com for more information

Now keep in mind that this oddity may be different for different book sizes. In this case |

am talking about a 5.5 by 8.5 inch book, but the problem can occur at other book sizes

as well. I have experience with three books in 8.5 by 11 inch format:

- My book, “The Writing 69t,” has 172 pages (divisible by 4, but not by 6). Luckily, it
has no blank pages at the end.

- ldidn’t even notice that my book, “The Black Cats of Amherst,” has a single blank
page at the end. It is 206 pages (not divisible by either 4 or 6).

- “The Wartime Diaries of Stoddard Lane” has 306 pages (divisible by 4 and 6). There
are no blank pages at the end.
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Questions?

Jim Hamilton
Website: www.greenharbor.com
E-mail: jim@greenharbor.com
AMAZING Instagram: @greenharborpublications
i ook X/Twitter: @freefallreport & @jrhinfotrends
Lulu: www.lulu.com/spotlight/ghp

Well, that’s it! I’d be happy to take any questions now.
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